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Station Instruction # | SI 292

Title Compensation for Voluntary Offloads

Date of Issue 24th January 2024

Effective start date 07th February 2024 January 24, 2024
Effective end date UFN

Written by lulia Cristescu
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The contents of this document are highly confidential and must not be shared with anyone else, except strictly for the
purposes of providing ground handling services to easyJet. Copyright and all other intellectual property rights in the
material belong to easyJet Airline Company Limited.

Reason for Issue

Customer Policy and Finance have conducted a recent review of this policy to ensure that the Voluntary Offloads
thresholds are still accurate. The Voluntary Offloads compensation amounts have been reduced as shown in the
table below.

GHM Amendments
Section Title Details
1.6.1 Passenger Entitlements Changes to table with Compensation
Amounts (Voluntary)

The new compensation amounts for Voluntary Offloads are shown in the table below. Please note that the
compensation amounts for Involuntary Offloads have NOT changed.

Sector Length Sector Category Compensation Amount Compensation Amount
(Voluntary) (Involuntary)

Up to 1500 km A €300/£260 per customer | €250/£220 per customer

1500 — 3500 km B €450/£390 per customer | €400/£350 per customer

Over 3500 km C €650/£570 per customer | €600/£520 per customer

A Distance Matrix is available on the Connected Portal to support identifying Sector Length.

As a result of the changes to the above amounts, pred-defined comments in eRes (VT100) have been changed to
reflect this.

This SI makes a change to the published Ground Handling Manual (GHM). The SI folder should have this instruction placed in it until its effective end date. GOM, GHP
& other parties must ensure effective implementation of this Sl at a local level. The accountable staff member at each airport must confirm to their easyJet Manager
that the Sl has been understood and embedded with all applicable Ground Crew. Local cascade may include some or all of the following:

. a signed read and brief, regular team briefing sessions to ensure Ground Crew understand S| content

. specific training and assurance of content comprehension by Ground Crew

. review of local audit checklists & training material to include any changes
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Please see below screenshot of the new pre-defined comments page in eRes.
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For any Voluntary Offload Customers, Ground Crew should select the type of Voluntary Offload (from rows 14,15)
and also choose the correct pre-defined comment with the compensation amount (from rows 28, 29,30).

All of the processes remain the same, which can be found in the GHM, section 1.6

This SI makes a change to the published Ground Handling Manual (GHM). The SI folder should have this instruction placed in it until its effective end date. GOM, GHP
& other parties must ensure effective implementation of this Sl at a local level. The accountable staff member at each airport must confirm to their easyJet Manager
that the Sl has been understood and embedded with all applicable Ground Crew. Local cascade may include some or all of the following:

. a signed read and brief, regular team briefing sessions to ensure Ground Crew understand S| content

. specific training and assurance of content comprehension by Ground Crew

. review of local audit checklists & training material to include any changes


http://www.tcpdf.org

