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Reason for Issue

Following from an external event where a member of ground crew got ingested into an aircraft engine and an
increase of events within the easyJet operation of INOP APU procedures being incorrectly followed, the following

procedure has been enhanced to ensure the safety of all ground crew.

GHM amendments are as follows

Section Title Details

41.1(9) Aircraft Arrival Section updated to perform INOP APU
briefing using the APU INOP briefing form
prior to aircraft arrival

57 (9) Documentation New requirement added to section

regarding requirement to retain the
completed APU INOP briefing form (If used)
on station for a period of 3 months

3.1.2.1(b) Engine Danger Areas

New information added to section regarding
use of wing tip strobe lights in case of
inoperative ACB

4.1.1— Arrival

(9) If the aircraft has an inoperative APU, a nominated person shall ensure all Ground Crew are briefed regarding the
required safety precautions prior to approaching the aircraft. It is recommended that the easyJet briefing form (or a
locally approved form) is used.

ATTENTION
INOPERATIVE APU

Ground Crew Briefing

Aircraft

Flight Number:

Parking Stand:

Signed:

Print Name:

NOPERATIVE APL BRIEFING FORM =1 [1u2023)

Ground craw assigned ta this turnaround have been brisfed on the following
satety precautiors:

On arrivl

» Aneminated persen will position wheel shacks 2t the nose landing gear
and cennect the FEGR/GPU befare snaine shuidown

= Remaining ground crew must stay closr of the sircraft unbl engines nave
een shut dawn, are 5pooiing down the anti-callision beacans nave been
swilehed off ond the thumbs en b the neminated person
ndicating that L is sufe to epprassh the arcrail

On Departurs (F ASU is requires)

» Orly ground crew invelved in the operation of the ASU and pushback
20m ar pemittad within the ERA during angine start
 Allground erew ans euipment invelvec i the engine start shall remain

areas
it flight cleck and agres th

gine start

hall be positioned on the opposits sice of the.
sing started

This SI makes a change to the published Ground Handling Manual (GHM). The SI folder should have this instruction placed in it until its effective end date. GOM, GHP

& other parties must ensure effective implementation of this Sl at a local level. The accountable staff member at each airport must confirm to their easyJet Manager

that the S| has been understood and embedded with all applicable Ground Crew. Local cascade may include some or all of the following:
. a signed read and brief, regular team briefing sessions to ensure Ground Crew understand S| content

. specific training and assurance of content comprehension by Ground Crew
. review of local audit checklists & training material to include any changes
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5.7 — Documentation

(g9) Completed copy of the Inoperative APU briefing form where applicable.

3.1.2.1— Engine Danger Areas

(b) If the aircraft is dispatched with inoperative anti-collision lights, the wing tip strobe lights will be activated by the
flight crew. If the wing tip strobe lights have been activated, Ground Crew must stay clear of the aircraft until they
have been turned off and the engines have spooled down.

This SI makes a change to the published Ground Handling Manual (GHM). The SI folder should have this instruction placed in it until its effective end date. GOM, GHP
& other parties must ensure effective implementation of this Sl at a local level. The accountable staff member at each airport must confirm to their easyJet Manager
that the S| has been understood and embedded with all applicable Ground Crew. Local cascade may include some or all of the following:

. a signed read and brief, regular team briefing sessions to ensure Ground Crew understand S| content

. specific training and assurance of content comprehension by Ground Crew

. review of local audit checklists & training material to include any changes
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