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Topic: Daily Pegasus Travel Document Briefing 
 
 
 
Dear Supervisors and Lead Agents, 
 
 
 
The amount of INADs what FRA is producing has to stop and we need to do something to make it stop! 
We are implementing a briefing sheet which can be found on the shared drive: 
 

 
 
What should be on this briefing sheet? 
 
Reminder for the recent travel document related R&S, and an overview of recent document check related 
mistakes. Today the first one was already prepared by Arslan and me. You may take it as an example! 
 
In the evenings, please send this to Laura, Elena & me. 
 
If you have any ideas how we can further sensitize our colleagues, or what we could change/implement, 
please let me know. Your ideas are more than welcomed!! 
 
 
 
Thank you! 
 
Norbert 


