m STATION INSTRUCTION

Early de-icing/ anti-icing policy update
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The contents of this document are highly confidential and must not be shared with anyone else, except strictly for the purposes of providing
ground handling services to easyJet. Copyright and all other intellectual property rights in the material belong to easyJet Airline Company Limited.

Reason for Issue:
To enhance easyJet's early deicing/anti icing procedures

WOM Amendments:
Section Title Details
2.21 Early de icing Rewrite of section

2.21— Early deicing
(a) easyJet has a policy of early deicing/ anti-icing first wave aircraft whenever appropriate.

(b) The aim of this policy is to ensure that early deicing/anti-icing operations are conducted in a risk controlled,
safe manner that minimises the likelihood of fluid failure at time of departure and ensures adequate crew
awareness on encountered conditions between time of treatment and time of departure.

(c) To achieve this, a pre-defined standardised framework is applicable to all stations. As local weather conditions
vary, stations are allowed to have a local policy, although this shall not be less restrictive than the central policy as
described below.
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(d) Early deicing using Type | only

At present only applicable to LTN, GVA & BSL (Further airports will follow for W26/27 season).
Conditions allowing the use of Type | only for early deicing:

e Frozen contamination on aircraft surfaces

e Fuel on board after last sector: less than 3000KG and aircraft parked for more than 5 hours.

e OAT above -5 degrees Celsius

e  Minimum Mixture ratio of 50%

e No forecast precipitation or freezing fog/mist requiring HOTs between time of treatment and time of
departure

e The expected conditions between the time of treatment and time of departure classifying as Green or
Amber using the assessment matrix in Appendix A.

o The suitability assessment matrix (appendix A) must be used as a tool to supplement the early de-
icing decision-making process. Records of the suitability assessment must be retained for a period
of 14 days.

o Local expertise shall always be used to assess and monitor weather conditions. Regardless of the
matrix outcome, when in doubt, DSPs shall err on the side of caution.

o Weather assessments shall not take place more than 3 hours prior STD

o Treatments shall not take place more than 2.5 hours prior STD

This SI makes a change to the published Ground Handling Manual (GHM). The Sl folder (physical/electronic) must have this instruction placed in it until its effective
end date. easyJet manager, GHP & other parties must ensure effective implementation of this Sl at a local level. The accountable staff member at each airport must
confirm to their easyJet Manager that the Sl has been understood and embedded with all applicable Ground Crew. Local cascade may include some or all of the
following:

. a signed read and brief, regular team briefing sessions to ensure Ground Crew understand Sl content

. specific training and assurance of content comprehension by Ground Crew

. review of local audit checklists & training material to include any changes
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(e) Early de/anti-icing using Type II/IV

Applicable to all airports using Type II/1V fluid for early deicing/ anti-icing
Conditions allowing the use of Type II/IV for early deicing/anti-icing:

e  Minimum Mixture Ratio of thickened fluid 75/25

e Forecast weather conditions and time of treatment allowing aircraft to depart within any applicable
minimum HOT

e Weather assessments shall not take place more than 3 hours prior STD

e Treatments shall not take place more than 2.5 hours prior STD

Note: Early application of thickened fluids may lead to contamination of “no-spray” areas (either by rundown or
when being carried by wind). Early fuselage treatment with thickened fluids should generally be avoided unless
operationally essential. Where it must be performed, a contamination check of the pitot/ static area, windshield,
radome and APU inlet area is mandatory. Engineering involvement is required if any thickened fluid in "no-spray
areas” is identified or is likely to be identified at time of departure (due to for example gravitational rundown).

(f) Additional considerations during early deicing/ anti-icing operations

e Aircraft may not be configured for deicing, extra care must be taken to ensure correct spraying
techniques are adhered to and there is minimal fluid run down

e  Where possible, passenger steps should be removed from the aircraft before spraying deicing fluid onto
the fuselage and or critical surfaces

e Extra caution shall be taken when performing underwing de-icing process as part of the early deicing
process to ensure deicing fluid does not contaminate other parts of the aircraft such as landing gears,
brakes, engines.

Appendix A

Early deicing using Type | only (1-STEP)
Suitability Assessment Matrix

REQUIRED PRECONDITIONS FOR EARLY DEICING USING TYPE | ONLY (1 STEP):
- OAT-5°C ORHIGHER

- NO FORECAST PRECIPITATION OR FZFG/FZBR BETWEEN TYPE OF TREATMENT AND STD
- FUEL ON BOARD AFTER LAST SECTOR: <3000KG
- AIRCRAFT PARKED FOR MORE THAN 5 HOURS

IF ANY OF THE ABOVE NOT MET OR IF UNSURE, DO NOT PROCEED WITH MATRIX AND CONSIDER THICKENED FLUIDS

FACTORS 1 &
HIGH FROST FACTOR) (LOW FROST FACTOR) Scoring
a +4°C <+5°C
‘ <+0°C: <
0 >4°C
(5 >8kts
=20 Mostly Clear/ Partly Cloudy Cloudy/ Overcast
S - SCT BKN/OVC
* All factors shall be based on the rm——————
d of
o TOTAL SCORE: i
treatmentandtime ofdispatch | 5
Type l only (1
DECISION: | "2,V
THE MATRIX SHALL BE USED AS ATOOL AND MUST BE
OVERRIDDEN WITH MORE CONSERVATIVE DECISIONS | Thickened
WHERE REQUIRED fluids

I CONFIRM ALL PRECONDITIONS FOR THE USE OF TYPE | ONLY ARE MET: [
DATE OF ASSESSMENT: |

0-9
Type l only may be completed

214
Type lonly is prohibited

This SI makes a change to the published Ground Handling Manual (GHM). The Sl folder (physical/electronic) must have this instruction placed in it until its effective
end date. easyJet manager, GHP & other parties must ensure effective implementation of this Sl at a local level. The accountable staff member at each airport must
confirm to their easyJet Manager that the Sl has been understood and embedded with all applicable Ground Crew. Local cascade may include some or all of the
following:

. a signed read and brief, regular team briefing sessions to ensure Ground Crew understand Sl content

. specific training and assurance of content comprehension by Ground Crew

. review of local audit checklists & training material to include any changes
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