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Reason for Issue 

To remind ALL Ground Crew on the IROPS Procedure, and to provide example of comment entry when 

using the IROP function. We are getting a weekly IROP report showing Non-Compliance, Fraudulent 

activity and misuse of the function – which is then investigated.  

 

Details 

As detailed in the GHM section 1.1.1.3 (h) (see below) IROPS is solely for the management of 

reservations changes in relation to the easyJet disruption policy 

The comment sections must incorporate the following: 

Irops made by XXXX (eres signin) 

Reason is xxxx (Using key words– i.e – downgrade, tech, AOG, customer goodwill, etc) 

Authorised by *** (can be AOCM, ROCM, ACE, Goodwill, Duty Manager, etc Name must be provided) 

As an example 

Irops made by LTN123 – Reason is due to aircraft downgrade, customer was denied boarding – routing 
changed from LTN AGP to LGW AGP flight EZY1234/29FEB25 – Authorised by Duty manager Claire 
Smith 

Copy of GHM Section 1.1.1.3. (h) -  

 


