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Niniejszy dokument zawiera informacje stanowiące tajemnicę Polskich Linii Lotniczych LOT S.A., w myśl ustawy z dnia 16 kwietn ia 1993 r. o zwalczaniu 
nieuczciwej konkurencji (Dz. U. Nr 47, poz. 211 z późn. zm.). Odbiorcą ww. informacji może być jedynie adresat tego dokumentu wymieniony w 
rozdzielniku z wyłączeniem dostępu osób trzecich. Jeżeli nie jesteś jego adresatem, rozpowszechnianie, kopiowanie, rozprowadzanie lub inne działanie 
o podobnym charakterze lub jego zaniechanie jest prawnie zabronione i może być podstawą odpowiedzialności odszkodowawczej.  
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SUBJECT:                              This Bulletin contains the newest information related to DCS funcionality and various information 
related to the development of the DCS LO system. 
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1.1  ONLOAD OPTIMIZATION 

In SEP'22, new system process called Departure Optimization was implemented for use in Altea CM LO. Project has been 

carried out jointly with Amadeus since 2019. The introduced changes covered all ports where the DCS LO Altea CM system is 

used in passenger and operational handling.  

New system options improve the handling of Onload/Regrade/Offload processes, which are performed in the final phase 

of flight handling. The scope of these changes is change of many processes controlling the Onload/Regrade/Offload algorithms 

to a new system tool (PCV - Process Customer Value). As a result, introduced solutions move into more effective handling of 

Onload recommendations, taking into account many variables that are involved in each flight in the final phase of service.  

DCS LO (Onload Recommendation Screen) system displays information about the recommendation 

Onload/Regrade/Offload by comparing and analyzing passenger rankings according to defined value criteria. These are 

recommendations that decision-makers (SM, SPVR) can use when making decisions regarding the Standby list. 

ATTN: Altea CM LOT does not decide who finally gets a seat during operational overbooking. The 'System' displays 

recommendations who has a higher Onload Acceptance ranking and in the event of passengers receiving the Standby status at 

check-in (in case of operational overbooking at the airport > more checked-in passengers than available CAP - seats to release) 

it will propose to withdraw the passenger from the very end of the Onload ranking as part of decision-making 'support' for 

people managing these processes on the voyage.  

Detailed description of the process was sent in a separate manual to all ports. 
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1.2  DECLARATION OF THE VALUE OF REGISTERED BAGGAGE 

LOT introduces a new service aimed at additional insurance of baggage contents. The purpose of this service is to fulfill 

the legal requirements in the field of liability for baggage with a higher declared value, i.e. above the amount of 1288 SDRs. 

SDR – is an international unit of account, non-cash, created by the International Monetary Fund and listed on international 

currency markets.  

The service is available only in DCS (CM Altea LOT) at baggage check-in at airports, applies only to checked baggage 

(without restrictions as to the range of SH, LH, MH, DOM, booking class, etc.) The service can be assigned and carried out only 

for flights operated by LOT (interline and codeshare excluded). 

The description of the service, the scope of its application and the instructions of conduct for passenger handling will be 

provided by other areas that introduce this service to use.  

 

The service is defined by SSR (Add Service → BAGI), on flights LO1-3999 (no codeshare). 

The service is purchased by adding a service BAGI (BAG INSURANCE) 

Add Service → BAGI 
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Details will be sent in a separate manual. 
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1.3  PLUSGRADE 

Work is being carried out and currently underway to change the application of the Plusgrade offer. 

         After adding the service and making the upgrade in the RES systems, in the passenger record, in the CPR field, a priority 

code (defined by the airline) will appear. 

        The service will be available up to -36 hours before STD. Check-in in DCS LO systems (so-called DCS Acceptance Windows) 

is opened -36 hrs before STD. It can be assumed that at the time of opening the check-in, the passenger who will have the 

Plusgrade service applied will already be on the passenger list in the compartment for which Plusgrade has been purchased. 

         Implementation of new Plusgrade solutions does not involve changes to the upgrade procedure from the execution side 

in the Altea CM system.      

More details will be sent soon in a separate correspondence explaining the new product with details. 

 

1.4  E-VISA JPN 

Electronic Visa Japan (E-VISA JPN) – electronic visa to Japan. 

As required by the Japanese authorities, passengers traveling to Japan must have an electronic or paper-based visa in 

their passport. In the first stage, US and Canadian citizens will be able to apply for an electronic visa. In the next stages, the 

remaining countries will be included in the Japan E-Visa process. 
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Passenger without an electronic or paper visa cannot be accepted on a flight to Japan (according to Timatic). Altea CM is ready 

to support the electronic visa status verification process. E-Visa JPN is not connected with interactive processes iAPI and APP. 

There are two ways to verify your JPN E-Visa: 

1. In “RESERVATIONS” window you should use an entry in format: TIETACJP/PASSPORT NUMBER/NATIONALITY 
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2. in window of “TIMATIC ETA” you should input: passport number, nationality, name of passenger. 
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Passengers who have been issued a paper visa in their passport cannot apply for an electronic visa at the same time.  

The same principle applies to the reverse situation, i.e. passengers who have been granted an electronic visa cannot have  

a paper-based visa in their passport at the same time. 

ADC based on Timatic includes E-Visa Japan.  

In case of unusual situations, it is allowed to use "Override ADC" by authorized persons after contacting the LOT Manager On 

Duty and receiving permission for the passenger to travel to Japan. 
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Override ADC: 

If you do not have access to Altea CM DCS to use other technical options, please contact us with DCS administrators: dcs@lot.pl 

1.5  ETIAS / EES  

  LOT is intensively preparing for the introduction of new requirements related to the plans to implement pan-

European EES and ETIAS programs. The projects cover all airlines and connections from outside the EU on routes to the EU. 

The purpose of providing this information is only to signal the activities that have been carried out by LOT for many months 

at the interface with external organizations and IT service providers, and not to discuss these projects in detail.  

Instructions, guidelines and training materials will be developed and provided later. Training activities are also included. 

Definitions: 
as part of the prepared procedures for ground and passenger handling areas, the following definitions will be used on the 
network of connections: 
 

ACU   Assistance Centre Unit 

CI   Carrier Interface 

ECU   ETIAS Central Unit 

EES   Entry/Exit System 

ETIAS  European Travel Information and Authorisation System 

Eu-LISA  European Union Agency for the Operational Management of Large-Scale IT Systems 

FRONTEX  European Border and Coast Guard Agency 

ROBD  Read Only Database 

S2S   System to System 

SIS   Schengen Information System 

SOP   Standard Operating Procedures 

SPoC  Single Point of Contact 

VIS   Visa Information System. 

 

mailto:dcs@lot.pl
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The Altea CM LO system will be adapted to support EES and ETIAS processes before these solutions and requirements are 

applied in the EU. As part of the implementation work in the areas of Ground Operation, a number of preparatory, procedural, 

didactic, test, system and certification activities will be performed.  

 
Examples of system responses described below are based on test flights (please do not suggest flight number and 
connections). 
 

Most important assumptions: 

1. EES/ETIAS will be in the form of IAPI EUE 

2. Status “OK to Board” will receive passengers with ETIAS and VISA short-stay 1-2 entries (“in Scope”) 

3. Status “Not to Board” will receive passengers with other documents (not in scope), which EU LISA systems will not 

have int their database and will not be able to use ,,Match’’ option 

4. If agent adds other document, for ex. Resident Permit, acceptance process will not be stopped. 

5. In case of exceptional situations at the airport, authorized personnel will be able to perform an override after 

checking the document 

6. Override IAPI EUE option will be availible 

7. SSCI and IATCI will be availible 
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1.6  LSS – users 

We remind you that in each port there are authorized persons with permission to reset Altea CM LOT users. In order to 

verify the authorizations of local LSS administrators (who are authorized to unlock the accounts of handling agent employees 

at a given station, please contact logindcslo@lot.pl  

Within a period of up to 90 days, the SPVR in a given port can reset the entry itself. 

We would like to remind you that in accordance with the Amadeus Login Security Server policy, in order to avoid blocking 

entries, you must at least: sign up for CM Altea once a month. 

Activation links will be sent to persons registering new CM Altea LOT users or to the e-mail address provided + short instructions 

on how to proceed. 

In case of problems with permissions, please contact us: logindcslo@lot.pl 

 
 
  

1.7 CANCEL ACCEPTANCE PROCEDURE IN CASE OF DBC 

 

1. Cancel acceptance of a passenger (CANCEL action) from a flight from Standby (SBY) status to Not Traveling status in case of 

DBC. 

* main manual was sent by DCS HQ in May 2021 to all stations based on the DCS Newsletter. 

* instruction also applies in the case of withdrawal (CANCEL action) of a DBC passenger from a flight with ACC check-in 

status. 

2. Cancel acceptance of passenger (CANCEL action) with accepted status ACC (Accepted) to Standby in case of DBC. 

* special case instructions applicable only to certain stations (sent by DCS HQ in July 2022 as a suplement to the base manual 

for all stations based on Newsletter DCS).  

Passengers indicated as DBC with Cancel Reason - Denied Boarding introduced will have the DBC status correctly assigned in 

dependent systems.  

 

Important:  

Actions taken in the Altea CM LO system in relation to passengers on the Standby list can now be carried out also after the 

Departed flight status. Appropriate changes have been made by HQ DCS to increase the time interval when the CANCEL 

functions in relation to passengers with the Standby status will be processed, which increases the logistical possibilities of the 

correct application of the described actions. 

Ad. 1  We would like to remind you that in the case of cancel acceptance of a full-fare passenger from the Standby list (due 

to overbooking) in the case of DBC (Denied Boarding Compensation), the procedure for selecting the appropriate cancellation 

reason: DENIED BOARDING when performing the CANCEL function. 

Change of the standby process handling procedures for Revenue passengers who were not confirmed on a flight as a result 

of overbooking (due to lack of seats) - Denied Boarding was introduced in July 2021. 

 

mailto:logindcslo@lot.pl
mailto:logindcslo@lot.pl
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MAIN RULES:  

1. Cancel of full-paying passengers (Revenue /fullfare) to the status of NOT TRAVELING from the Standby list in the event 

of overbooking and no available seat on the flight. 

2. Such action (Canceling from the Standby list) should be performed before > '’Flight Departed'’. 

3. Such action applies only to fully fare passengers/Revenue (not applicable to passengers - ID SA). 

4. Full Fare Passengers who have been canceled from the standby list as NOT TRAVELING must have the cancelation 

status > Reason - Denied Boarding if the reason was – Overbooking. 

After implementing these changes, the Standby field in the Passenger Revenue/field (on main flight control screen - 

Acceptance Figures) will exist as 0 despite the fact that Revenue Passengers remain at the departure port due to overbooking. 

 

   

Dedicated passengers lists could be set within Altea CM LO e.g. pax canceled (NOT Traveling) due to Reason > Denied Boarding 

to facilitate the display of passengers who have been cancelled from the flight. We are able also to define a list of pax - canceled 

and NOT Traveling with all Reasons displayed.  

 Description (example) of activities to cancel a passenger from Standby to the status: NOT Travelling due to Denied Boarding. 
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Standby → Cancel acceptance 

Update status to: NOT TRAVELLING 

Cancel Reason: Denied Boarding 
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Ad. 2 We would like to remind you that in the event of cancel acceptance of a full-fare passenger from the Acceptance 

status (due to overbooking) in the case of DBC (Denied Boarding Compensation), the procedure for marking the appropriate 

cancellation reason: DENIED BOARDING when performing the CANCEL function also applies. 

In case of cancel acceptance of a full-fare passenger from the Acceptance to Standby status (due to overbooking) in the case 

of DBC (Denied Boarding Compensation), the procedure for selecting the appropriate cancellation reason: DENIED 

BOARDING when performing the CANCEL function applies.  

 

* action described above applies only in special cases (change of passenger status from Accepted to Standby) and is used 

only in selected stations. 

• Such situations may appear, for example: when cancelling passenger checked in to Standby, to confirm a passenger 

from the Standby list to a vacant seat (within the competence of authorized decision-making levels). The application 

of the base procedure describes the rules for withdrawing a passenger from Standby to Not Traveling according to the 

rules given for DBC passengers 

• Standby status with the status CANCEL REASON - Denied Boarding (understood in this case as cancelling passenger 

from check-in to the Standby status) is a situation that secures correctly reported data to dependent systems in the 

event that it is necessary to perform Disruption or Force Transfer actions in relation to the passenger which has 

Standby status and is qualified as a DBC passenger. 

IMPORTANT: such action is not covered by DCS instructions and this Newsletter and must be agreed with the areas 

implementing Disruption Transfer activities. 

• Actions describing cancelling process to Standby with the VOLUNTEER designation are described in other executive 

instructions and are not covered by this Newsletter. 
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Acceptance → Cancel acceptance 

Update status to: STANDBY 

Reason: Denied Boarding 

 

 

 


